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VENTUR

We are the Corporate Venturing division of Agrosuper and we are looking for high impact startups that want
to develop with us advantages and businesses of the future, creating shared value.

OUR MISSION
To detect, validate and incorporate solutions with the potential to generate radical advances in the
operation and business of Agrosuper.



Our verticals

VERTICALS

Enviromental

Disruptive Digital Technologies

FoodTech

1. Water Management

2. Waste Management
and Revaluation of by-
products

3. Current operation and
chain value

4. The
relationship with
customers and
consumers.

5. Balance diet &
Nutrition

6. New diets & Food
Trends

We want to ensure operational
continuity by optimizing and
reducing the use of this
resource.

We want to continue improving
our management processes and
add value to them by positively
impacting the environment and
surroundings.

We want to optimize our
processes and move towards a
predictive and automated
operation both in animal
husbandry and in the production
plants, distribution and
marketing of our products.

We want to build a direct link
between Agrosuper and the
consumer, exploring new
business models leveraged on
Omnichannel, new ecosystems
and experience.

We want to contribute to the
development and promotion of
a balanced diet in Chile and the
world. Offering alternative
products and information that
allows you to eat daily in a
balanced way, enjoying it on
different occasions.

We want to anticipate the big
trends that can create new
markets or meeting points with
our consumers

ACTIVE SCOUTING




VENTURES

Our portfolio tools

CORPORATE...
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VENTURE CLIENT VENTURE CAPITAL VENTURE BUILDER
We integrate StartUps technologies, services and We use convertible notes as a means of We are linked to the "entrepreneurial spirit" and
products to validate projects in early stages with exploring disruptive technologies and new jointly develop projects with the aim of exploring
the potential to scale throughout the company businesses. the business adjacency of the company.

and generate a long-term relationship.
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Venture Client Cases
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+300

Startups analized in the last 3 years
(Scouting)

+50

Executed pilots in the last 3 years
(Engagement)

Venture Client

This has been a good toll to explore the
national market, but

International
startups

That can impact our results




Corporate Venturing Thesis

OUR CHAIN VALUE

FEED PROCESSING COMMERCIALIZATION CLIENTS AND

RAISING

FACTORY PLANTS AND DISTRIBUTION CONSUMERS

~ Meat Segment




Corporate Venturing Thesis
OUR CHAIN VALUE

FEED RAISING PROCESSING COMMERCIALIZATION CLIENTS AND
FACTORY PLANTS AND DISTRIBUTION CONSUMERS

~ Meat Segment

]

ARTIFICIAL MACHINE LEARNING CLEANTECH BIOTECH ANIMAL TECH

ROBOTICS INTELLIGENCE
LOGISTIC

AGTECH 2 LAST MILE HEALTH & WELNESS

BIG DATA ARTIFICIAL VISION FINTECH



WHAT ARE THE NEXT STEPS
FOR 2023°?

e Strengthening of the Venture Client model.
* Focus on startups and scaleups (TRL 8 and 9)

* Internationalization of the portfolio with a global scope.

} Japan
South Korea
?China

Mexico

Chile




DO YOU WANT TO CO-CREATE?

* We are looking for [[gltlgaleiale]ale IR (e lg V] eX

*  We have a QejiglelilellsleNellelalfor you to come and work with us in Chile.
* We want to in our verticals right now.

VERTICALS

Disruptive Digital Technologies FoodTech

2. Waste i 4. The relationshi
1. Water Management and 3. Current .operatlon N P 5. Balance diet & 6. New diets & Food
] and chain value with customers and o
Management Revaluation of by- CONSUMETrS. Nutrition Trends

products
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> - \\ I SARITA ELGART H. ) » WACION FELIPE ALDUNATE P.

CAMILA CANALES F.
Corporate Venture Leader - Corporate Venture Leader

Corporate Venture Leader

s selgart@agrosuper.com e faldunate@agrosuper.com

e ccanalesf@agrosuper.com

1N www.linkedin.com/in/saritaelgart

L] L]
1N www.linkedin.com/in/felipealdunatep 1N www.linkedin.com/in/camila-canalesf
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